
Sunwest HOA 
Budget 2023

Sunwest HOA 
Actual 2023

OPERATING FUND Jan - Dec 2023 Jan - Dec 2023

Revenue
Regular Assessments 106,142.40 103,707.67
Interest - Operating Fund 0.00 0.00
Late/Interest Fee 1,415.00 1,416.80
Lien Fee Reimbursements 200.00 0.00
Legal Collections Reimbursements 1,880.00 2,859.69
Fines 1,350.00 700.00

Total Revenue 110,987.40 108,684.16
Expenses

Utilities

Water 28,972.00 20,892.84
Electricity 132.00 153.35
Trash Removal 24,372.12 24,961.56

Total Utilities 53,476.12 46,007.75

Grounds

Grounds Maintenance 21,676.40 23,417.82
Grounds Repairs - Sprinklers 4,220.00 3,876.19
Grounds Repairs - Other 1,665.00 2,092.48
Snow Removal 5,200.00 5,773.01

Total Grounds 32,761.40 35,159.50

Administrative

Management Fees 11,803.80 12,000.00
A/R Processing Fee 1,770.00 1,630.00
Lien Processing Fee 300.00 0.00
Legal Fees 3,346.00 3,032.19
Audit/Tax Preparation 210.00 250.00
Insurance 2,486.00 2,120.20
Administrative 1,570.00 1,557.10
Postage 577.00 924.49
Income Taxes 0.00 0.00
Licenses & Fees 30.00 0.00
Bad Debt 0.00 0.00
Social Activities 950.00 379.23

Total Administrative 23,042.80 21,893.21

Transfer to Reserves 1,707.00 1,707.00

Total Expenses 110,987.32 104,767.46

Operating Fund Over (Under) Expenses 0.08 3,916.70

Sunwest HOA 
Budget 2023

Sunwest HOA 
Actual 2023

REPLACEMENT RESERVE FUND Jan - Dec 2023 Jan - Dec 2023

Replacement Assessment 1,707.00 1,707.00
Interest 66.00 249.05

Total Replacement Revenue 1,773.00 1,956.05

Replacement Expense 8,000.00 41,300.00

Replacement Fund Cumulative 113,762.25 89,925.15


